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*This is a two year plan to bring us in line with the national SSE review schedule. Subsequent plans will return to the three year format. 
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A.RETENTION SUMMARY PLAN 
	Review/Data Collection: Data figures can be found in Appendix A and E

	Priority Concerns: 
● We have 2 children in the school on a shortened day for SEB reasons. 
● We have a small number of students exhibiting signs of school refusal or anxiety, particularly in the younger classes. ● There continues to be a significant increase in the number of pupils experiencing SEB (Social, emotional, behavioural) concerns across the school 
● There has been a significant increase in the number of neurodivergent people in our school community over the past few years (pupils, parents and staff). School staff and pupils have had to adapt and accommodate to meet the different needs, but there is still a limited understanding across the school regarding neurodivergence. 
● A small number of pupils have or are experiencing bullying in the school. 
● A number of children are transferring with complex learning needs from gaelscoileanna into mainstream classrooms. ● Significant number of pupils in the school whose first language is not English and are exposed to very little English outside of school. 

	Target: 
To support pupils showing signs of school refusal or school anxiety, class teachers will work with the parents, pupils, SNAs, the SENCO and Inclusion coordinator, where appropriate, to maintain an observational record, prepare a support plan appropriate to the needs of the child, implement the recommendations of the support plan and request follow-up support where necessary. Staff and pupils will demonstrate an increased awareness and understanding of neurodivergent, sensory and social needs, and take proactive steps to accommodate a diversity of needs in their environment to the greatest extent possible. 
Target pupils will be encouraged to take on leadership roles and responsibilities, through engagement with the Student Council, 6th class Prefect programme, student committees and school jobs and clubs. 
Actions 
Overview 
2024 - 2025 2025 - 2026 
ZOR to 2nd 
ZOR to 2nd and 3rd 
LEANS programme to 4th and Cedars Senior 
LEANS in 4th and Sen Cedars 
Extension of AEN/Behaviour plans 
AEN/Behaviour Plans
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	SEB accommodations: resources/ 
training/support 
EAL Homework Club 
Culture Fair 
Bí Cinealta Plan 
Yard Behaviour Plan review 
3-tier SNA support system - pilot 
SNA Exceptional Review 
Data collection 
Restorative Practice: Year 1 
Green Schools/Garden Team 
Lit/Num Summer Camp - Ukrainian pupils
	Behaviour Accommodations 
EAL Homework Club 
Culture Fair 
Bí Cinealta Plan - Implementation 
Yard Behaviour Plan 
3-tier SNA support system - review 
Data collection 
SEB accommodations: resources/ 
training/support 
Restorative Practice: Year 2 
Green Schools/Garden Team 
Hot Lunches
	




	Details: 
	Implemented by:

	1. Zones of Regulation (ZOR): whole class implementation using the new Digital Curriculum. Staff training and resources. 
	Inclusion and SPHE 
coordinators, 2nd & 3rd class teachers

	2. Learning About Neurodiversity in Schools (LEANS programme): well resourced programme to introduce the concept of neurodiversity to pupils, exploring topics such as different needs/wants, understanding and accepting difference, types of neurodiversity, what it looks like in the classroom and how we can help…etc.
	Inclusion coordinator, 4th class teachers, Cedars 
teachers.

	3. AEN/Behaviour Plans: extension of system to incorporate pupils with complex behavioural needs across the school. Plans prepared by the support team for the child with input from the school behavioural coordinators (Mary/Doreen) as necessary. Plans to be reviewed every 6 - 8 weeks.
	SENCO, Inclusion 
coordinator, behaviour 
support teacher, class 
teachers, SEN team, SCP

	4. Social, Emotional and Behavioural (SEB) Accommodations: Staff training and support from SENCO and Inclusion Coordinator - sharing resources, in-class observations, recommendations, advice on quiet/calm work areas, strategies to introduce fidgets and other sensory tools effectively, training staff and children in effective preparation for and use of movement break areas, sharing links for external courses/resources; training in
	SENCO, Inclusion 
Coordinator




5. EAL Homework Club: run by teachers in the school, targeting pupils with greatest need. Plan to Trial a homework club with 
EAL team 
pupils in senior classes, living in Emergency accommodation. 
6. Culture Fair:. Representation of all cultures across the school - poster/project display, food sampling, scavenger hunt, 
EAL team, parents and pupils 
music…etc. 
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	7. Bí Cinealta: review of anti-bullying policy; Bí Cinealta introductory training; review resources; whole-staff training; survey for parents; staff and pupils; collaboration with student council and parents’ association.
	Principal, Inclusion 
Coordinator, Wellbeing and Inclusion team

	8. Yard Behaviour Review: review of expected behaviours with all classes (slideshow and posters); staff training on 3 warning system; Senior Management Team monitoring of yard behaviours and implementation of yard procedures; Warning tracker books for yard
	Yard and behaviour 
coordinators, Sen 
Management

	9. Behavioural monitoring, tracking and recording: staff training on how to record behaviours of concern in class - data trackers, incident reports, pupil observations; samples and templates available for class use; support from the behaviour coordinators and behavioural support teacher
	SENCO, Inclusion 
coordinator, behaviour 
support teacher,

	10. 3-Tier SNA Support System: 3 tiers - primary support, scheduled support and on-call; SENCO to prepare SNA time-tables based on care needs across the school; details of SNA supports available to be shared with class teachers; care plans to be shared with SNAs; time for SNA to consult with class teachers should be arranged to agree targets and provide appropriate support;
	Principal, SENCO, SNAs, Class teachers

	11. SNA Exceptional Review: Review of mainstream allocation, 3-tier SNA allocation, data collection, review of primary-care needs across the school. 
12. Pupil leadership: Student council to develop pupil-led initiatives, staff support and advice where appropriate, opportunities to consult with school management and staff, staff liaison with pupils in the coordination of committees (Active/Green Schools), refine the role of the prefect, digital training in the use of data collection tools, pupil collaboration in Bí Cinealta review 
13. Amended Support Plans: amendment to School Support Plan templates to include new criteria (Per and Soc Dev; SensoriMotor; Com & Language; Literacy; Numeracy); incorporation of Personal Pupil Plans into the SSP template; differentiated templates for pupils with specific learning needs. 
14. Restorative Practice: 
a. Year 1: Programme research, consultation with school trainer, management team training 
b. Year 2: Initiate whole staff training, prepare outline for whole school implementation in Phases; Purchase necessary resources; Initiate phase 1 
c. Year 3 - 6: Continue whole staff training and resource provision; introduce new phase every year.
	SENCO, Principal, SNA 
team, Inclusion coordinator 
SENCO, Behavioural post holders, class/SEN teachers, parents, principal, SNAs. 
Wellbeing & behaviour 
coordinator; management team, school staff.

	15. Green Schools/ Garden Team: Engage pupils with interest in the area, or target pupils who would benefit from extra roles/responsibilities; connect with Festina Lente resources;
	Green Schools Post Holder

	16. Literacy/Numeracy Summer Camp: Children living in emergency accommodation, with literacy and numeracy difficulties to be prioritised for DEIS Summer Camp
	SENCO, Camp Administrator

	17. Hot lunches: Programme to be introduced in line with department guidelines. 
	Principal
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	Monitoring of Pupil Retention 
● Every September, HSCL contacts parents who have not yet returned to school to seek information on whether they will be returning or details on their new placement. 
● HSCL to meet with parents/guardians of children with high absence rates and discuss possible referrals to the EWO with the principal where appropriate. 
● SCP to work with target pupils and encourage/faciliate their participation in after-school clubs, outside school clubs and social groups, holiday camps…etc. 
● HSCL and principal to keep the EWO informed of any new information regarding children that have been referred to TUSLA for attendance or a shortened day.

	Success Criteria 
Target How will it be measured? By who? ● Staff observation 
Coordinated by Class 
Pupils who were experiencing school anxiety are engaging with 
● Behaviour/communication trackers 
Teacher and SENCO 
their support team/plan and transitioning calmly to school every 
● Feedback from parents 
SENCO 
morning. 
● Feedback from SNAs and class teachers on 
Coordinated by SENCO 
A 3 tier system of SNA support will be implemented to ensure 
the efficacy of the system. 
the highest level of support possible for pupils with primary care 
● Feedback from pupils and parents. 
needs. 
● Classroom checks 
SENCO 
All pupils will have access in their classrooms to a range of 
● Monitoring of pupil use/engagement with 
Inclusion Coordinator 
multi-sensory supports and work areas and will be taught how 
spaces 
to access these spaces/resources in an appropriate way. 
● Teacher and pupil feedback 
● Monitoring behaviour trackers and incident 
SENCO 
Staff will report observed behaviours of concern and maintain a 
reports and comparing to verbal reports. 
Inclusion Coordinator 
behaviour record for target pupils, using agreed templates, 
● Verbal updates during AEN meetings 
accessing agreed supports and requesting follow-up support 
when necessary. 
● Monitoring and observing conversations 
SENCO 
Staff and pupils are demonstrating an increased awareness 
about neurodivergence and interactions with 
Inclusion Coordinator 
and understanding of neurodivergent, sensory and social 
neurodivergent people. 
Class Teachers 
needs, through the use of inclusive language and 
● Monitoring use of inclusive language 
Neurodivergent pupils
supporting/facilitating the inclusion of neurodivergent pupils in 
● Feedback from neurodivergent pupils 
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	class and social activities.

	Review 
Ongoing annual review of progress and plan to be amended as necessary in response to emerging local and national needs. Full review of the plan to be conducted in Term 3 2026.
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2. ATTENDANCE SUMMARY PLAN 
	Review/Data Collection: Data figures can be found in Appendix B

	Priority Concerns: 
● Amount of time missed by pupils arriving late and leaving early has increased considerably over the past few years, resulting in a significant loss of learning time. 
● There is a pattern emerging of pupils being collected early, with their infant siblings, particularly on rainy days. ● We no longer have access to the Parents’ Room for the infant hour as the extended day programme is using it. ● A number of target pupils are still missing a considerable number of days throughout the year. 
● There is an increasing number of incidences of school refusal, school anxiety and pupils exhibiting difficulties settling into school in the mornings, particularly amongst neurodivergent pupils in mainstream classes. (currently 4 - 8 pupils) 
● Poor attendance among children living in emergency accommodation.

	Targets: 
Decrease the number of teaching time minutes lost, due to late arrivals or early leaving, by 15,000 minutes in total over the next two years. 
Student council to coordinate pupil surveys on school attendance issues and to design and implement a strategy to encourage improved attendance across the school, with a focus on awareness, friendship and wellbeing.  
Decrease the number of incidences of school refusal, school anxiety and pupils exhibiting difficulties settling into school in the mornings to zero. 
A collaborative approach, between staff, parents and pupils, will be employed to target pupils who are consistently reaching 20 days absence in a year, particularly those approaching 20 days in the first term, for reasons other than illness, with a view to increasing their attendance and improving their participation in school. 
Actions: 
Overview 
2024 - 2025 2025 - 2026 
Amend office hours 
AEN Meetings 
AEN Meetings 
Behavioural support plans 
Behavioural support plans 
Attendance Coordinator
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	Attendance Coordinator 
HSCL Targeted Attendance Support 
HSCL Targeted Attendance Support 
Student Council Attendance Initiative 
Student Council Attendance Initiative 
Emergency Accomodation Liaison 
Details: Implemented by: 
1. Office Hours: Restrict office hours for collections, parents to be informed regularly of collection hours Principal, Secretary, Class teachers 
2. AEN/Behaviour Plans: extension of system to incorporate pupils with complex behavioural needs across the school. Plans 
SENCO, Behavioural post 
prepared by the support team for the child with input from the school behavioural coordinators (Mary/Doreen) as necessary. 
holders, class/SEN teachers, 
Plans to be reviewed every 6 - 8 weeks, collaboration with class teachers, SNAs, support teachers…etc. 
parents, principal, SNAs. 
3. Attendance Coordinator: post holder to monitor attendance, Aladdin attendance returns, reminder letters to parents (15 and 
SENCO 
20 days), liaison with Care Team 
4. HSCL Attendance Support: Targeted support for pupils with complex social, emotional or behavioural needs. HSCL, Parents 5. Student Council Initiative: School council to survey pupils on attendance issues, devise and implement an initiative to 
Students, teacher rep. 
encourage school attendance. 
6. Emergency Accomodation Liaison: Strengthen link between school and liason person in emergency accommodation HSCL, EAL team 
Monitoring of Attendance and Punctuality 
● Data will be recorded and monitored by the Attendance coordinator and the principal, using the Aladdin management system. ● Feedback from children. 
● Teacher reflection. 
● Feedback during mini-meetings to discuss and monitor the progress of the children across class levels 
● Support teachers and class teachers to liaise regularly to discuss and monitor the progress of children receiving support ● HSCL to liaise with parents of target pupils.

	Success Criteria 
Target How will it be measured? By who?
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	Decrease the number of teaching time minutes lost, due to late arrivals or early leaving, by 15,000 minutes in total over the next two years.
	Aladdin data 
	DEIS plan coordinator; Attendance coordinator

	Student council to coordinate pupil surveys on school attendance issues and to design and implement a strategy to encourage improved attendance across the school, with a focus on awareness, friendship and wellbeing. 
	Survey results 
Pupil participation 
Staff rep observation
	Student Council 
Teacher rep

	Decrease the number of incidences of school refusal, school anxiety and pupils exhibiting difficulties settling into school in the mornings to zero.
	Monitoring behaviour plans; feedback from parents, pupils and support staff
	SENCO, Inclusion 
Coordinator




Review 
Ongoing annual review of progress and plan to be amended as necessary in response to emerging local and national needs. Full review of the plan to be conducted in Term 3 2026. 
9
3. LITERACY SUMMARY PLAN - English, Gaeilge & Digital Literacy 
	Review/Data Collection: Data figures can be found in Appendix 3

	Priority Concerns based on Data: 
● Considerable percentage of pupils below the 20%ile in reading, increasing on previous years, to 37.8% 
● Decrease in the percentage of pupils above the 80%ile in reading, decreasing considerably on previous years, to 11.5% ● Significant increase in pupils for whom English is a second language (EAL team is overloaded) 
● Complex behavioural needs across the school are impacting on teaching and learning time and the availability of supports for literacy. ● Low availability of teaching subs, alongside the considerable number of teachers on leave, is impacting significantly on class teaching and learning time and more-so on learning support time for literacy. 
● Considerable number of pupils with diagnosed learning difficulties, particularly affecting literacy, or awaiting an assessment or further supports in this area. 
● Inconsistency in the introduction of Digital Literacy, level of digital skills across staff and pupils and the use of digital tools across the school. 
● Low levels of enthusiasm for and confidence with Irish reported across the school from teachers, pupils and parents. ● International data promoting the science of reading approach 
● Increase in the number of pupils with Irish Exemptions across the school 
● Increase in the number of assistive technology applications across the school. 
● Significant number of pupils who do not have sufficient literacy support at home due to low literacy and language levels, limited resources, 
Target (for May 2026): 
Decrease the number of children below the 20%ile to 35%  
Increase the number of children above the 80%ile to 13.5% 
Increase the percentage of pupils who choose Irish as one of their favourite subjects from 20% to 25% 
Digital skills curriculum consistently implemented across infant classes 
Actions 
Overview 
2024 - 2025 2025 - 2026
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English 
Pilot of UFLi to Senior Infants 
UFLi with target pupils across SET Review of English Policy 
Review of Spelling programme (3rd - 6th) Amended Support Plans 
EAL Homework Club 
School Library 
Decodable Readers 
Reading Initiatives 
Gaeilge: 
Focail Ardmhinicíochta to 1st Class Digital Literacy: 
Chromebook Buddies 
New Chromebook set 
Staff training 
Digital Learning Curriculum 
Review of Digital Learning Policy 
Introduction of SeeSaw 
STEM Parents 
English: 
Review of spelling programme 
Review of UFLi pilot and possible implementation to Senior Infants Extension of UFLi to 1st Class 
Amended Support Plans 
EAL Homework Club 
School Library 
Decodable Readers 
Gaeilge 
Spraoi le Gaeilge in 3rd, 4th and 5th Focail Ardmhinicíochta to 2nd Class Digital Literacy: 
Chromebook Buddies 
New Chromebook set 
Staff training 
Review of Digital Learning policy/plan SeeSaw: Junior and Senior Infants STEM Parents 

	Details: 
	Implemented by:

	1. UFLi: staff training; resources for classes (sound walls, UFLi teacher manuals);
	

	2. Amended Support Plans: amendment to School Support Plan templates to include new criteria (Per and Soc Dev; SensoriMotor; Com & Language; Literacy; Numeracy); incorporation of Personal Pupil Plans into the SSP template; differentiated templates for pupils with specific learning needs.
	SENCO, Behavioural post holders, class/SEN teachers, parents, principal, SNAs.

	3. Spelling Programme Review: staff and parent feedback; review of available plans and programmes; trialing new programmes; selection of a new programme.
	English Coordinator; Class teachers

	4. School Library: Extend library catalogue; Purchase range of dyslexia friendly and additional foreign language books. continue to equip/decorate library; staff training on library system; student library team; continue with reading dog,
	Library post holder, Library team

	5. Reading Initiatives: 
a. Pilot Reading Buddies between junior and senior classes
	Library Team, English Team
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	b. Continue with pair readers from loca secondary schools with 4th class. 
c. Explore new options for reading initiatives with the staff, such as: Bedtime Reading Club, Mystery Reader (Junior Infants-2nd), borrow box…etc. 
6.
	

	7. Decodable Readers: Extend decodable reader sets to support the implementation of UFLi 
	English & Library Coordinators

	8. Focail Artmhinicíochta: focus on HFWs in 1st and 2nd class, building reading fluency, continue phonological awareness.
	

	9. Chromebook Buddies: Support from Senior to Junior Classes to introduce basic skills; assistance with implementing the digital skills curriculum.
	STEM team, class teachers and pupils

	10. STEM Parents: In-class Beebots programme for infants 
	STEM team, HSCL

	11. Digital Skills Curriculum: Curriculum skills outline for JI - 2nd Class; staff training and support. 
	STEM team




Monitoring 
● Overall implementation of the plan will be monitored by the PLC teams for English and Gaeilge, the STEM team and SENCO and In-School management team. 
● Feedback from children. 
● Teacher reflection. 
● Feedback during mini-meetings to discuss and monitor the progress of the children across class levels 
● SET and class teachers to liaise regularly to discuss and monitor the progress of children receiving learning support in maths. ● SENCO to coordinate assessment data and provide feedback to staff and management 
Success Criteria/Review 
	Target 
	How will it be measured? 
	By who?

	Decrease the number of children below the 20%ile to 35% 
	Monitor Standardised testing data 
	Data coordinator, SENCO and DEIS Plan coordinator

	Increase the number of children above the 80%ile to 13.5% 
Increase the percentage of pupils who choose Irish as one of their favourite subjects from 20% to 25%
	Monitor Standardised testing data Pupil Interest Survey 
	Data coordinator, SENCO and DEIS Plan coordinator 
DEIS Plan Coordinator, 
Gaeilge Team
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	Digital skills curriculum consistently implemented across infant classes Teacher feedback 
STEM team,
Demonstration of skills 

	Review 
Ongoing annual review of progress and plan to be amended as necessary in response to emerging local and national needs. Full review of the plan to be conducted in Term 3 2026.
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4. NUMERACY SUMMARY PLAN 
	Review/Data Collection:Data figures can be found in Appendix D

	Priority Concerns: 
● Considerable percentage of pupils below the 20%ile in Maths, increasing on previous years, to 30.1% 
● Decrease in the percentage of pupils above the 80%ile in Maths, decreasing considerably on previous years, to 15.7% ● Significant increase in pupils for whom English is a second language (EAL team is overloaded). These pupils are struggling with mathematical language, instruction and word-based problem solving. 
● Complex behavioural needs across the school are impacting on teaching and learning time and the availability of supports for Maths. ● Low availability of teaching subs, alongside the considerable number of teachers on leave, is impacting significantly on class teaching and learning time and more-so on learning support time for literacy. 
● Considerable number of pupils with diagnosed learning difficulties, affecting numeracy ability, or awaiting an assessment or further supports in this area. 
● Feedback from Maths inspection recommending a review in our approach to Maths teaching across the school, in particular a more active approach to teaching across the school. 
● Ongoing training for staff in the New Maths curriculum. 
Target (by May 2026) 
Decrease the number of children below the 20%ile to 28 %  
Increase the number of children above the 80%ile to 18% 
Implement the new maths curriculum across the school, incorporating maths talk and active learning practices as standard. DEIS Priority Children

	Actions 
Overview 
2024 - 2025 2025 - 2026 
Introduction to Primary Maths Curriculum (PMC) 
Implementation of PMC across school 
Maths Talk 
Extend Maths Journal/Math-Lit to 4th
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	Maths Eyes across the school 
Emphasis on Maths week 
Active/Environmental Maths 
Maths Boxes for all classes 
Extend Maths Journal/Math-Lit to 3rd
	Maths Talk 
Continue with Maths Eyes/Maths Week 
Station Teaching 
Maths policy review
	




	Details: 
	Implemented by:

	1. Primary Maths Curriculum: Staff training, review of new curriculum, review school policy and class plans 
	Maths Team, teachers

	2. Maths Talk: introduction of maths Talk to all classes; standardised language structures; differentiated and open ended activities to maximize participate by all
	Maths Team, teachers

	3. Maths Eyes: visual display in reception, homework assignments, maths challenges around the school, school blog posts. 
	Maths Team, class teachers

	4. Maths Week: Promotion of maths activities and active/fun learning approach; maths trails around the school 
	Maths Team

	5. Maths Boxes: Maths equipment for each class to promote hands on learning during lessons and Maths Talk activities 
	Maths Team

	6. Maths Journal: Pupils build a maths journal as a reference tool; added to over the years. 
	Maths team, Class Teachers




7. Active/Environmental Maths: Maths in the environment, real applications for maths concepts, maths integrated across the curriculum, station teaching to encourage use of concrete materials 
8. Maths Policy: Review school policy to reflect changes in the revised maths curriculum framework, and new approaches to teaching and learning across the school - active maths, maths talk, journal, station teaching…etc. 
Monitoring 
Class Teachers, Maths Team 
Maths Coordinator, maths team 
● Overall implementation of the plan will be monitored by the Maths team, SENCO and the school management team. ● Feedback from children. 
● Teacher reflection. 
● Feedback during mini-meetings to discuss and monitor the progress of the children across class levels ● Support teachers and class teachers to liaise regularly to discuss and monitor the progress of children receiving SET in maths. ● SENCO to coordinate assessment data and provide feedback to staff and management 
● Maths coordinator to meet with HSCL teacher to monitor parental input in maths-based initiatives 
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	Success Criteria/Review 
Target How will it be measured? By who? 
Decrease the number of children below the 20%ile to 28 % Standardised test results Data coordinator, SENCO, Maths Team 
Increase the number of children above the 80%ile to 18% Standardised test results 
Feedback from class teachers 
Maths Team 
Implement the new maths curriculum across the school, 
Maths Team observation/surveys 
Inspectorate
incorporating maths talk and active learning practices as 
Follow up inspection for maths 
standard. 




Review 
Ongoing annual review of progress and plan to be amended as necessary in response to emerging local and national needs. Full review of the plan to be conducted in Term 3 2026. 
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5. PROGRESSION/TRANSITIONS SUMMARY PLAN 
	Review/Data Collection: Data figures can be found in Appendix E

	Priority Concerns: 
● A number of 6th class pupils/parents continue to have difficulty with their applications for secondary school: late applications, not applying for enough schools, not applying for appropriate supports in their new school. The HSCL and SCP had to get involved to assist with applications and ensure a successful transition. 
● We currently have a number of senior pupils presenting with a wide range of complex social and behavioural needs which may impact on their successful transition to secondary school. 
● Parents of pupils in the Cedars classes require on-going supports to ensure they have appropriate follow up assessments and transition reports to ensure appropriate placement at second level. 
● Parents of pupils applying to Cedars require support to ensure they have appropriate paper-work to support their application. ● There is a new application process for pupils applying to special classes or special schools. Staff and parents will need to familiarise themselves with the new procedures. 
● We have an increasing number of neurodivergent pupils who are presenting with difficulties around transitioning throughout their day (between subjects, arriving at school, moving around the school, attending supports or school events). Further support and training for staff is required in this area and the allocation of extra supports, where possible, needs to be given to assist the pupil when experiencing difficulty. 
● There remains a small number of pupils starting who have not attended a pre-school. 
● We have experienced a considerable increase in the number of pupils arriving from others countries over the past few years. These pupils may experience difficulties with language, cultural changes, housing and socio-economic difficulties, difficulty accessing the curriculum, emotional trauma, behavioural difficulties. Our EAL team is overloaded by the number of new-entrants, so we are unable to provide sufficient support to many of these pupils. Our Ukrainian SNA allocation, which should be available to support the Ukrainian pupils through their transition, have had to be deployed to three Ukrainian pupils with very specific and complex needs, leaving the rest unsupported. 
Target: 
● Where possible, appropriate supports will be put in place to enable all pupils to transition from home to school without incident or distress. 
● Work with parents and local pre-schools to ensure that all pupils have some pre-school experience before starting school. ● Use a collaborative approach - including class teachers, support teachers, management, HSCL, SCP, parents, pupils and local schools - to ensure that pupils with complex social, academic, emotional or behavioural needs transition successfully to an appropriate secondary school.
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	Actions 
Overview 
2024 - 2025 2025 - 2026 
AEN Meetings 
AEN Meetings 
Behavioural support plans 
Behavioural support plans 
HSCL Transition Support 
HSCL Transition Support 
SCP Transition Programme & targets supports 
SCP Transition Programme 
Past pupil transition talk 
Past pupil transition talk 
Special Class Transition Programme 
Special Class Transition Programme 
Friends for Life - targeted pupils 
Friends for Life - targeted pupils 
Details: Implemented by: 1. AEN/Behaviour Plans: Incorporate targeted transition supports into behaviour plans for pupils with complex behavioural needs 
SENCO, Behavioural post 
in 5th and 6th class. Plans prepared by the support team for the child with input from the school behavioural coordinators 
holders, class/SEN teachers, 
(Mary/Doreen) as necessary. Plans to be reviewed every 6 - 8 weeks, collaboration with teachers, SNAs, SCP…etc. 
parents, principal, SNAs. 
2. Special Class Transition Programme: Targeted, specific support for pupils; adapted SCP transition programme; school visits; 
Special Class teacher; HSCL, 
social stories; liaison with new school; support for secondary school applications; transition passport; pupil check-ins 
SCP 
3. HSCL Transition Support: Assisting parents with school applications; Follow up on 1st year transitions to ensure everyone has 
HSCL, Parents 
arrived in their secondary school; 
4. Friends for Life: social skills programme to support pupils with significant social difficulties Students, teacher rep. 5. First Year Pupil Talk: Past pupils invited back in Term 1 to talk to 5th/6th classes about what moving to secondary school was 
SCP, 6th class teachers, 
like, give tips, share challenges and successes…etc. 
parents 
6. SCP Transition Programme: Programme adapted each year to accommodate school needs. Targeted transition support 
SCP, parents,
programme for specific pupils with complex social or behavioural needs. 

	Monitoring 
● June 2026- feedback on whether 5th class is the correct year group to start transition supports or should we move to 4th class in
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	order to better support parents on the options for their child’s secondary school. 
● Every September, follow up on all pupils who have left Ravenswell to ensure they have arrived at their chosen secondary school. ● Ongoing engagement, where possible, with parents, secondary schools and local agencies to monitor pupil engagement and retention during their first three years in secondary school, with particular emphasis on what difficulties they may be experiencing and why. 
● Transition programmes to be reviewed in response to emerging needs.

	Success Criteria/Review 
Target How will it be measured? By who? SNA/Teacher feedback; parent 
SENCO 
Where possible, appropriate supports will be put in place to enable all 
feedback; behaviour trackers; 
pupils to transition from home to school without incident or distress. 
HSCL monitoring, pre-school feedback HSCL 
Work with parents and local pre-schools to ensure that all pupils have 
some pre-school experience before starting school. 
HSCL/SCP feedback 
SENCO, HSCL, 
Use a collaborative approach - including class teachers, support 
Parent or pupil feedback 
SCP 
teachers, management, HSCL, SCP, parents, pupils and local schools 
Reports from secondary schools 
- to ensure that pupils with complex social, academic, emotional or 
behavioural needs transition successfully to an appropriate secondary 
school. 
Review 
Ongoing annual review of progress and plan to be amended as necessary in response to emerging local and national needs. Full review of the plan to be conducted in Term 3 2026.
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6. PARTNERSHIP WITH PARENTS AND OTHERS - SUMMARY PLAN 
Review/Data Collection: Data figures can be found in Appendix F 
	Priority Concerns: 
● The level of parents, particularly DEIS target parents, volunteering for in-school activities is increasing but is still low. ● Challenges faced by parents who are unable to support their child’s literacy/numeracy/Gaeilge at home. ● Our large, non-Irish population, presents considerable communication challenges. Teachers are using translators, translation apps for meetings and parents can translate messages using Class Dojo, but it is still very difficult. 
● Considerable delays and lack of availability in the HSE educational supports or TUSLA supports. Considerable time is spent advocating for and advising parents on how to apply for and pursue supports for their children. Many target families require intense, ongoing support, encouragement and advice to continue to engage with these supports and deliver recommended therapies at home.  This requires regular updates and follow ups from school staff.  
● The school has had to source and fund therapy support for pupils (art therapist and play therapist) but we can only accommodate a small number of pupils.  
● The increase in our neurodivergent population brings extra challenges as we adapt to a wider range of complex needs - social, sensory, emotional and behavioural. These require a new type of support and understanding. We have been very proactive supporting this community, however staff and parents need upskilling and increased awareness in these areas. ● We have been rebuilding our community connections over the past few years since COVID

	Target: 
Achieve 100% attendance by Junior and Senior Infant parents at Parental Involvement Programme (PIP) 
4 new parents of target children, who are currently not engaging in school activities, will participate as support staff or coordinators in at least one in-school or after-school event. 
School will advise and support parents through the process of referrals, applications and then understanding any new diagnosis, and implementing recommended supports, where possible. In extreme conditions, the school will initiate a Meitheal procedure on behalf of pupils, to ensure they can access appropriate assessments or supports. 
Maintain and extend relationships with local organisations to promote pupil engagement in physical activity, with a particular focus on pupils with complex social, emotional, sensory or behavioural needs, and those from disadvantaged backgrounds Parents will be included into at least 2 school planning teams to work collaborative with staff on school projects.

	Actions 
Overview
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	2024 - 2025 2025 - 2026 
In-house therapists 
In-house therapists 
Staff training on neurodivergence 
Staff training on neurodivergence 
Ready Set Go Maths - Junior and Senior Infants 
Ready Set Go Maths - Junior and Sen Infants 
PIP - Junior and Senior Infants 
PIP - Junior and Senior Infants 
Target parent engagement 
Target parent engagement 
HSCL language support 
HSCL language support 
Links to AEN supports 
Links to AEN supports 
Emergency Accomodation Liaison 
Details: Implemented by: 1. PIP Training: training for staff, parents and pupils on the structure of PIP programme Class teachers, HSCL, DP 2. In-House Therapists: targeted support based on priority pupil needs 
3. Parent Target List: HSCL will create a list of parents to target for parental participation; in-class activities and school events. HSCL 4. HSCL Language Support: HSCL will liaise with Bray Area Partnership to organise English classes for non-English speaking 
HSCL 
parents 
5. HSCL ICT Support: HSCL will monitor connection to school communication apps for target families and will offer ICT support to 
HSCL 
parents encountering difficulties 
6. Links to AEN supports: SENCO and SEN teachers to build familiarity with the AEN supports, referral procedures, Children’s 
Deputy Principal, Principal, 
Disability Network Team, Early Intervention Team, SENO, NEPs; build relationships with stakeholders; access supports 
SEN team. 
7. Emergency Accomodation Liaison: Strengthen link between school and liason person in emergency accommodation HSCL, EAL team

	Monitoring 
●

	Success Criteria/Review
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	Target How will it be measured? By who? HSCL, class 
Attendance taken at each session with follow up 
Achieve 100% attendance by Junior and Senior Infant parents at 
Home Visit to non-attenders to relay information and 
teachers 
Parental Involvement Programme (PIP) 
encourage attendance at following session 
eventsHSCL 
Records of parents who volunteer for in-school 
4 new parents of target children, who are currently not engaging 
in school activities, will participate as support staff or coordinators 
in at least one in-school event. 
Monitoring of pupils accessing supportSENCO 
Feedback from parents 
School will advise and support parents through the process of 
Care Team 
referrals, applications and then understanding any new diagnosis, 
Principal 
and implementing recommended supports, where possible. In 
Inclusion 
extreme conditions, the school will initiate a Meitheal procedure 
coordinator 
on behalf of pupils, to ensure they can access appropriate 
assessments or supports 
Review 
Ongoing annual review of progress and plan to be amended as necessary in response to emerging local and national needs. Full review of the plan to be conducted in Term 3 2026.
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Appendices: 
The following data has been collected to inform and guide us in the formation of this plan. APPENDIX A: SCHOOL PROFILE - DEIS STATUS, CARE NEEDS, SEN NEEDS 
	Number of children from a DEIS background (family experiencing socio-economic difficulties) 
(Based on application forms, local knowledge, staff knowledge, transitionprogrammes, conversations with parents, HSCL experience
	● 6th Class: 16 
● 5th Class: 19 
● 4th Class: 21 
● 3rd Class: 12 
● 2nd Class: 16 
● 1st Class: 16 
● Sen Infants: 15 
● Jun Infants: 15 
Total: 130

	Pupil identified by class teachers as presenting with social and behavioural needs 
Number of children waiting on psychological assessments, OT assessments, referrals to AON team or Children’s Disability Network - specific or complex needs (Pupils may be pre-referral or waiting on assessments)
	● 6th Class: 18 
● 5th Class: 17 
● 4th Class: 16 
● 3rd Class: 15 
● 2nd Class: 17 + 
● 1st Class: 24 + 
● Sen Infants: 23 + 
● Jun Infants: 17 
Total: 147 pupils 
Approximately 30 + pupils waiting on referrals or assessments across the school.
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	Number of children with assessments waiting on supports and services
	Approximately 15+ pupils across the school have complete their assessments but are now awaiting access to services.

	Number of pupils with a recommendation for a special class or special school placement, currently in mainstream classes. 
Special School includes Mild/Mod GLD and reading school
	Special Class referrals: 10 pupils 
Special School referrals: 3 pupils

	Number of children requiring access to an SNA 
Number of pupils identified by teachers as having indicators of difficulty with movement or dyspraxia: based on diagnostic testing, teacher designed tests and observations and feedback from parents and pupils.
	Mainstream: 36 
Cedars: 12 pupils + 1 MGLD pupil from mainstream 
● 6th Class: 4 
● 5th Class: 3 
● 4th Class: 4 
● 3rd Class: 5 
● 2nd Class: 2 
● 1st Class: 4 
● Sen Infants: 7 
● Jun Infants: 3 
Total: 32

	Continuum of Support Profile (Sept 2024) 
Classroom Support School Support School Support Plus 
Junior Infants 1 18 2 Senior Infants 25 5 First Class 5 22 6
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	2nd Class 
	5 
	36 
	7

	3rd Class 
	1 
	22 
	6

	4th Class 
	3 
	20 
	3

	5th Class 
	5 
	23 
	1

	6th Class 
	
	10 
	8

	Cedars 
	
	
	13

	Total 
	20 
	176 
	51




Total pupils on support plans: 247 
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APPENDIX B: ATTENDANCE - PUPIL AND STAFF - REVIEW AND DATA COLLECTION 
Pupil Attendance Data: 
	Attendance data was collected using the Aladdin Management system. 
● This table shows the percentage present by month, and the annual total over the past 3 years.  
Term 1 (Sep -Dec) 2021 2022 2023 2024 
Aug 89.6% 92.3%, partial 93.5% 93.4% 
Sept 88.3% 92.7%, partial 91.8 % 93.9% 
Oct 90.1% 91.7%, partial 93.5% 93.4% 
Nov 87.8% 90.7% 91.2% 91.9% 
Dec 85.7% 84.1% 87.3% 90.1% 
January 81.1% 90.2% 91.2% 
Feburary 86.4% 92.3% 90.9% 
March 87.7% 89.6% 92.4% 
April 89.9% 90.5% 91.9% 
May 91.3% 93.1% 90.8% 
June 89.9% 89.8% 89.2% 
Total 87.9% 90.6% 91.1%
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● Breakdown of minutes teaching time lost due to late arrivals or early leaving over the past 4 years. 
	
	Minutes of teaching time lost due to:
	
	

	Year 
	Late arrival 
	Early Leaving 
	Total 
	(pupil number) Average

	2021 - 2022 
	9312m 
	122639m 
	131951m 
	(447 pupils) 295.2 mins

	2022 - 2023 
	26186m 
	105831m 
	132017m 
	(509 pupils) 259.4 mins

	2023 - 2024 
	31633m 
	128052m 
	159685m 
	(493 pupils) 318.8 mins

	2024 - 2025 
	
	
	
	(462 pupils)

	2025 - 2026
	
	
	
	




** Annual teaching time lost due to late arrival or early leavers has increased by 27,734 minutes since 2021. ● Breakdown of absences by reason over the past 3 years 
	Year 
	Unexplained 
	Illness 
	Family Reason 
	Expelled 
	Suspended 
	Other 
	Transfer 
	Holiday 
	Total

	21-22 
	368 
	2517 
	186 
	
	
	973 
	2 
	437 
	4483

	22-23 
	610 
	2668 
	189 
	
	
	586 
	
	710 
	4763

	23-24 
	574 
	2861 
	255 
	
	
	631 
	25 
	1276 
	5622

	24-25
	
	
	
	
	
	
	
	
	

	25-26
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	● Number of children who didn’t attend pre-school (Junior and Senior Infants) 
	Junior Infants Senior Infants 
2023 - 2024 
2024 - 2025 
2025 - 2026




TUSLA Attendance Reports 
● Reports show a gradual decrease in the number of pupils missing over 20 days 
23/24 
28
[image: ]
22/23 
[image: ]
21/22 
29
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APPENDIX C: LITERACY REVIEW/DATA COLLECTION 
● 
	Longitudinal Record of Standardised Tests results in Literacy:

	Date: 
	Below the 20%ile 
	Above the 80th %ile

	May 2021 
	33.8 % 
	15.6%

	May 2022 
	31.7 % 
	26 %

	May 2023 
	36.3 % 
	14 %

	May 2024 
	37.8 % 
	11.5 %

	May 2025
	
	




May 2026 
	Notes/feedback from EAL Inspection - October 2023: EAL Inspection - Staff Report 
*JI students included in this total but we currently do not assess this 
What percentage of the school population require EAL support 
group or offer support 
● 6th Class: 5 
(first language other than English) 
● 5th Class: 14 
● 4th Class: 8 
● 3rd Class: 8 
● 2nd Class: 25 
● 1st Class: 17 
● Sen Infants: 13 
● Jun Infants: 22 
● Total: 112
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	Number of pupils identified by teachers as having indicators of extreme reading difficulties and possible dyslexia: based on standardised and diagnostic testing, teacher designed tests and observations and feedback from parents and pupils.
	● 6th Class: 7 
● 5th Class: 6 
● 4th Class: 12 
● 3rd Class: 7 
● 2nd Class: 8 
● 1st Class: 11 
● Sen Infants: 7 
● Jun Infants: 1 
● Cedars: 8 
Total: 67
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APPENDIX D: NUMERACY REVIEW AND DATA COLLECTION 
	Longitudinal Record of Standardised Tests results in Numeracy:

	Date: 
	Below the 20%ile 
	Above the 80th %ile

	May 2021 
	32% 
	15.1%

	May 2022 
	26 % 
	19.4 %

	May 2023 
	24.9 % 
	13.2 %

	May 2024 
	30.1 % 
	15.7 %

	May 2025
	
	

	May 2026
	
	




	Number of children requiring learning support in Numeracy - scoring below the 10th percentile, and scoring below the 20th percentile (who would benefit from support but cannot be givensupports)
	Numeracy: 
Below 10th: 48 pupils (21.3%) 
Below 20th: 72 pupils (32%)

	Strand in Maths which is presenting the most challenges - based on feedback from the Standardised test results and classteachers observations/class based assessments.
	Number

	Number of pupils identified by teachers as having indicators of extreme difficulties in maths or dyscalculia: based on standardised and diagnostic testing, teacher designed tests andobservations and feedback from parents and pupils.
	● 6th Class: 5 
● 5th Class: 4 
● 4th Class: 5 
● 3rd Class: 6 
● 2nd Class: 4 
● 1st Class: 5
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	● Sen Infants: 6 
● Jun Infants: 1 
Total: 36

	Maths Inspection Report - February 2024: Maths Inspection Report.pdf 
Summary of main findings and recommendations: 
Findings 
● The overall quality of pupils’ learning in Mathematics was good; pupils demonstrated good recall of number facts and carried out mathematical operations competently. The overall quality of learner experiences was of a good standard; pupils had access to a good variety of materials to support and consolidate their learning. 
● The quality of teaching was good, with some very good practice also observed. 
● The overall effectiveness of school planning, including school self-evaluation (SSE), in progressing pupils’ learning was good. Recommendations 
● To enhance and deepen pupils’ learning, teachers should extend their provision for the practical application of Mathematics, including in real-life settings. 
● To further ensure that the pupils with the greatest level of need receive the greatest level of support, the school should revise arrangements for support teaching in line with the Continuum of Support. 
● School leaders should revise the whole-school plan for Mathematics to make more explicit provision for breadth and balance in thedelivery of strand units across the year, and include whole-school approaches to the teaching and learning of mathematics skills.
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APPENDIX E: RETENTION/PROGRESSIONS/TRANSITIONS REVIEW AND DATA COLLECTION 
● Data for the review was collected anecdotally through the HSCL coordinator, principal, SENCO, SCP coordinator, school secretary, pupils and staff members. This included: 
○ Feedback or queries from secondary schools 
○ Conversations between HSCL coordinators 
○ Follow up conversations with parents regarding past-pupils 
○ Feedback from parent-teacher meetings 
○ Parental communications/queries with HSCL 
○ Local information and communication with outside agencies 
○ Survey for pupils 
	Staff Neuro-Inclusion Questionnaire: March 2024 
To gain an overview of the staff understanding of neurodiversity, neurodivergent needs and what accommodations are currently being made across the school. 
45 staff members responded from across the school, including class teachers, SET, SNAs, special class teachers, admin staff and management . 
● Most of the staff have some knowledge of neurodivergent profiles/needs, including autism, ADHD, dyslexia, dyscalculia, dyspraxia and sensory processing disorder. Some indicated that they knew a lot and some very little. 97.8% of respondents said they would like more information in the area of neuro-inclusion. 
● All staff felt that the pupils in the school understand neurodivergence considerably less than the staff. They believed that pupils would be more familiar with autism, ADHD and dyslexia than the other differences. 
● While the survey showed that a wide range of accommodations were being made available across the school, in most cases these accommodations were targeted for specific children and were not accessible by the whole class. 
● There were some expressions of concern across the school regarding the “fairness” of allowing some pupils to access the accommodations and not everyone. 
● While the staff seem very willing to make accommodations to support their pupils, it was notalways possible for the following reasons.
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	Pupil Neuro-Inclusion Questionnaire: March 2024 
To gain an overview of the pupils’ understanding of neurodiversity, neurodivergent needs and what accommodations are currently being made across the school. Pupils from 3rd to 6th were invited to complete the survey. 
70 pupils from 3rd to 6th responded to this survey. 
● Most pupils were very unfamiliar with the terms neurodiversity, dyspraxia, dyscalculia and sensory processing disorder. Autism,
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ADHD and dyslexia were slightly more familiar.  
● 74% of pupils expressed an interest in learning more about the different needs people have. 
● When asked about accommodations in class they gave the following responses, indicating that while there is a good spread of accommodations across the school, not all pupils have access to them. 
	[image: ]
	[image: ]




● When asked about the fairness of people having access to accommodations the pupils gave the following: [image: ]
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Pupil Feedback Questionnaire Results: October 2024 
Pupil feedback sought in a number of areas: 
● What’s happening in my school? 
● My Life in School 
● Bullying in School 
● My Learning 
● Extra Help 
235 Responses, from across the school but primarily from the senior classes. 
Feedback: 
● Pupils sometimes know what’s happening around the school and get most of their information from their teacher. ● Most of the pupils (78.3%) feel safe and happy in their class, 20% said sometimes and 1.3% said never.  ● 89% of pupils like coming to school always or sometimes, but 11% said they never liked coming to school. ● 98.7% of pupils said they had friends in school, but 3 pupils said they don’t have friends. 
● Over half of the pupils join in after-school activities 
● 98.7% of pupils feel they can get help, always or sometimes, when they need it. Slightly less will tell someone if they have a problem (92%) 
● Most of the pupils have heard of the student council and have some idea of what they do. 
● Best things about school: friends, art, chromebooks, lunch, yard, learning and playing, PE, having fun, going home, maths, literacy, kind teachers, movie time, after-school sports, religion, swimming, violin, library, no bullying, breakfast club, celebrations, support teachers, golden time, history/science/geography, GAA, 
● Things I don’t like about school: mean behaviour in yard, no yard games, friends sick, boring, break time, comprehensions, maths, english, irish, not enough after-school for young classes, getting in trouble, homework, nothing, small yard, assemblies, long day, other children disturbing me, bullying, the line, unfair teachers, morning work, teachers picking favourites, cold, girls can talk and boy’s can’t, loud things, tests, teacher yelling, yelling and screaming, noisy yard, when my mum leaves, lunch, Bullying: 
● Most pupils (72%) are familiar or a bit familiar with the anti-bullying policy 
● 30.6% of pupils said they had been bullied in school, mostly by a child in their class but sometimes and older or younger child from other classes. These pupils told a parent, friend or a teacher or SNA. 
● 55.6% said they were helped by the school, 26.4% said they were kind of helped and 18% said they were not helped. ● 54.2% said the bullying has stopped, 36.1% said it has kind of stopped and 9.7% said it hasn’t stopped. Learning 
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● 87.7% said they often or sometimes talk to their teacher about their learning . 
● 98.3% said their lessons are often or sometimes active and fun. 
● [image: ]
● 80% said they often/sometimes use digital tools to help their learning and 71.5% said they would prefer to use them more. 
The following graphs show how the pupils feel they are doing in different subjects. Using this scale  [image: ][image: ][image: ][image: ][image: ]39
● 46.8% of pupils said they would like more help with their learning, and selected these areas. 
[image: ]
Suggestions from the pupils to make school a happier place: 
	● An oven for baking hot lunches 
● Plant things in the green houses 
● Buddy Bench in the yard for children who need extra help making friends 
● Yoga ball and fidgets for every class 
● A way to tell teachers that you are being bullied without having to say it out in front of the class/other kids. 
● Neurodiversity day where we celebrate and have assemblies with neurodiverse people 
● More time on yard and doing things outside 
● More football, basketball - choice between the two for yard
	● Weekly talks to see how we are doing - bullying, learning…etc. 
● Cooking club 
● More subject support from my support teacher 
● Walk around the class at any time as long as I’m listening. ● More colour 
● 4th and 5th play together on yard 
● Play on the football pitch more 
● More Chromebook time 
● More free time 
● No unfair teachers
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as one all the time gets boring. 
● A playground with swings and slides and zip line ● More time to eat lunch 
● Option to wear tracksuit instead of uniform ● Talk more every Friday so we can get to know each other better 
● Playground yard 
● Everyone to include each other and be kind ● Giving a little bit of kindness to other people ● Outside toys for yard time 
● End of year party with parents 
● More after school activities 
● In the morning go straight to the classroom - no lining up ● Basketball and football for all classes from 3rd to 6th ● After school club, more sports activities 
● More PE and more laptops 
● Allow us to do Pokemon 
● Dinosaur digs at school 
● Teachers to stop having favouritism and believing everything some students say. 
● More art 
● Stop putting pressure on me please 
● Add a allergy chart to each class to make it safer ● Stop the bullying 
● Add more stuff to the sensory room 
● Playtime for every class 
● More school trips, school tour in Kia Ora farm ● More books in the library 
● A pool and a bouncy castle 

	Current pupil retention level
	100%

	Number of pupils on a shortened day 
	1 in Cedars Junior 
1 in 6th Class

	Number of children who didn’t attend preschool 
	23/24: JI (4) SI (9) 
24/25: JI (4) SI (4)

	Number of children, in the last five years, who have experienced behavioural or attendance difficulties in the first three years of secondary school:
	Graduated 2024: 
Graduated 2023: 
Graduated 2022: 
Graduated 2021: 13
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	Data has been collected anecdotally through SCP, parent feedback, contact from secondary schools, communication from outside agencies.
	

	Number of children targeted as potentially needing extra support in preparationfor their transition to post-primary 
Identified based on complex needs, AEN, anxiety, social/emotional issues, diagnosis of ASD, ADHD or a specific learning need, DEIS concerns, pending assessments.
	Graduating 2024: 18 children (1 cedars) 
Graduating 2025: 30 (4 Cedars) 
Graduating 2026: 27 (3 Cedars)
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APPENDIX F: PARTNERSHIP WITH PARENTS AND OTHERS: REVIEW AND DATA COLLECTION 
	Parent Feedback Questionnaire Results: October 2024 
Parent feedback sought in a number of areas: 
● Home-School Links 
● School Policies and Procedures 
● My Child in School 
● Bullying in School 
● My Child’s Learning 
● My Child’s Support needs 
● Anything you would like to add/suggest (open question)
	69 Responses from across the school 
In general the feedback was very positive in all areas.  ● Parents feel they and their children are well supported by the school 
● Their children are happy and supported is social, personal and academic matters 
● Parents use a range of tools/resources to communicate with the school and are kept well informed by the school and their class teacher. 
● Most children enjoy coming to school and feel safe and happy and all report having friends in school. 
● Most pupils have not experienced bullying. For those that have, the parents felt they were kept informed and felt their child was supported through the process. 
● Most parents feel adequately informed about their child’s learning needs. 
● Although most parents of children with support needs are happy that their child is receiving support they feel their child would benefit from further support in some areas. 
Suggestions: 
● A few parents made suggestions about the level and amount of homework. This may be a good thing to review in the future. 
● Open another autism class and increase the number of SNA hours available 
● Minimise the number of messages coming from school on Aladdin and Dojo, as it can be overwhelming for parents. ● Extend the after school activity programme 
● More sharing on Dojo about in-class activities
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	● Introduce a wider range of activities at yard times. 
● Pupils with rude/mean behaviours to others (pupils and teachers) should be punished more.

	Parents’ Association 
	● Currently: 
● Member of the NPC 
● Supported by the HSCL coordinator and school teacher rep ● Meet regularly to discuss, support and give input/feedback on school events, policies and procedures. 
● Coordinate and support school events, e.g. School Lotto, fundraising events, themed weeks/activities

	Parent Involvement and Inclusion Opportunities 
There is an extensive array of supports for parents in our school, and we encourage and support parental involvement as much as possible.
	● HSCL Coordinator and SCP coordinator provide support and access for target families 
● Access to the Parents’ Room 
● Parenting Courses, Classes and talks 
● In-class volunteer opportunities (Maths for Fun, Reading support, Culture Fair, Active Week, fundraising activities…etc) ● Parent Support Groups 
● Neurodivergent parent support groups: What’s App group, coffee mornings and breakfasts. 
● Support for parents of pupils with additional needs: applications, understanding reports, introducing and reviewing accommodations and supports…etc. 
● Communication and updates through Aladdin, Class Dojo, School website, Twitter, Facebook, Instagram 
● Meetings with staff accommodated on request. 
● Non-English speaking parents: translation facility through Class Dojo for memos and message; translation apps to support parent-teacher meetings. 
● Invited to school events: concerts, fairs, performances…etc. 

	Links to the Local Community:
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	Links to local community organisations are established and maintained by staff to support pupils and parents academically, personally and socially throughout the year. 
This list includes, but is not limited to, the organisations on the right. 
Teachers may also avail of opportunities to engage in special projects as they are offered from year to year. 
	● Little Bray Resource Centre 
● Social Workers 
● Fassaroe Community 
● Home Support Workers 
Centre 
● V.E.C 
● Bray Drugs Task Force 
● Marian Family Centre 
● Bray Drugs Forum 
● Headlamps 
● Bray Youth Service 
● Bray Public Library 
● Bray Area Partnership 
● Bray Adult Education 
● Youth Reach 
● Sports Promotion Unit 
● Community Garda 
● SPECS 
● Public Health Nurse 
● TUSLA 
● HSE 
● SCP 
● Bray Emmets 
● Local primary or secondary schools




Ratification 
This policy has been ratified by the Board of Management at a meeting on 11th February 2025. 
Signed: [image: ]
Chairperson, Board of Management 
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