Ravenswell Primary School

Code of Behaviour

Introductory Statement:

Ravenswell Primary School is a co-educational national school from Junior Infants to Sixth class.
There is a two class ASD Unit (the Cedars). Pupils normally enrol and attend at the school after
their 4™ birthday and leave after their 12" birthday. We encourage and expect standards of
behaviour of the highest order in our school at all times. Incidents of misbehaviour are dealt
with promptly, with due consideration for everybody involved. Implementing the code of
behaviour in our school is viewed as a shared responsibility. A culture of care, concern, support,
interest and friendliness has evolved over many years in Ravenswell School and permeates all
aspects of life and work here. We strive, in cooperation with the parents, to provide a holistic
education in a Christian, caring and secure environment where each child is encouraged to
achieve to the best of their ability.

Rationale:

This policy emerges out of a consideration and review of the present Code of Behaviour, which
was formulated in 1998-1999. The present review is prompted not by any change in the culture
of behaviour, but by a requirement to update our Code in light of the publication of Developing
a Code of Behaviour, Guidelines for Schools, published by the National Educational Welfare
Board (NEWB) in May 2008. This version of the Code of Behaviour has emerged after
consultation in which teachers, SNAs, parents, ancillary staff, senior pupils and the Board of
Management were involved during the school year 2009/2010. The conclusions drawn, and
recommendations made, were taken into consideration in drafting this updated policy. The
Board of Management formally adopted the Code in September 2010. It is reviewed on a
regular basis.

The purpose of this policy is to provide practical guidance for staff, parents, pupils and other
relevant persons on how we ensure an orderly climate for learning in our school. This policy will:

A. Identify standards of behaviour that shall be observed by each pupil attending the
school;

B. Detail measures that shall be taken when a pupil fails or refuses to observe those
standards;

C. Set out procedures to be followed before a pupil may be suspended or expelled
from the school and the grounds for removing a suspension imposed;

D. Set out the procedures to be followed in relation to a child’s absence from school;

Ensure our school is in compliance with legal requirements and good practice as set

out in Developing a Code of Behaviour: Guidelines for Schools, NEWB, 2008.
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Aims and Objectives:
By implementing this policy and the appended school rules we hope:

e To ensure an educational environment that is guided by our vision statement

e To allow the school to function in an orderly way where children can make progress in all
aspects of their development

e To create an atmosphere of respect, tolerance and consideration for others

e To promote positive behaviour and self-discipline, while recognising the individual
differences between children

e To ensure the safety and well being of all members of the school community

e To assist parents and pupils in understanding the systems and procedures that form part of
the code of behaviour and to seek their cooperation in the application of these procedures

e To ensure that the rules, rewards and sanctions are implemented in a fair and consistent
manner throughout the school

Roles and Responsibility

Responsibility

The responsibility for the implementation of this policy rests with the partners in education i.e.
the Board of Management, Principal and teaching staff, SNAs, ancillary staff, pupils and the
parents and guardians of the pupils in Ravenswell Primary School.

Board of Management’s Responsibilities
e Provide a comfortable, safe environment
e Ratify the code
e Support the Principal and staff in implementing the code

Principal’s/Deputy Principal’s Responsibilities
e Promote a positive climate in the school
e Ensure that the Code of Behaviour is implemented in a fair and consistent manner and
arrange for review of the Code, as required
e Secure storage of incident reports
e Liaise with outside agencies regarding behavioural strategies and recommendations for
individual students

Management Team Responsibilities
e Promote a positive climate in the school
e Support the principal
e Ensure that the Code of Behaviour is implemented in a fair and consistent manner and
arrange for review of the Code, as required
Be courteous, consistent and fair
Keep opportunities for disruptive behaviour to a minimum
Deal appropriately with misbehaviour
Provide support for colleagues
Management should model good (respectful and positive) behaviours at all times in the
school



Teachers’ Responsibilities
Support and implement the school’s code of behaviour:

Create a safe working environment for each pupil and affirm good work

Be courteous, consistent and fair

Keep opportunities for disruptive behaviour to a minimum

Deal appropriately with misbehaviour

Keep a record of instances of serious misbehaviour or repeated instances of
misbehaviour (records kept with the principal/deputy principal)

Provide support for colleagues

Communicate with parents/guardians when necessary and provide reports on matters of
mutual concern and/or positive feedback to acknowledge good behaviour

Teachers should model good (respectful and positive) behaviours at all times in the
school

Special Needs Assistants’ Responsibilities

Create a safe working and social environment for each pupil and affirm good work

Be courteous, consistent and fair

Keep opportunities for disruptive behaviour to a minimum

Deal appropriately with misbehaviour

Keep a record of instances of serious misbehaviour or repeated instances of
misbehaviour

Support the Principal and teachers in the implementation of the school’s code of
behaviour.

SNAs should model good (respectful and positive) behaviours at all times in the school

Pupils’ Responsibilities

Attend school regularly and punctually

Listen to school staff and act on instructions/advice
Show respect for all members of the school community
Respect all school property and the property of others
Avoid behaving in any way, which would endanger others
Include other pupils in games and activities

Bring correct materials/books to school

Follow school and class rules

Parents’/Guardians’ Responsibilities

Ensure that children attend regularly and punctually

All parents will be made aware of the procedures when enrolling a child. Parents will be

required to sign the school application form to confirm that the code is acceptable to

them. They shall make all reasonable efforts to ensure compliance with the code by the

child

Be familiar with the code of behaviour and support its implementation

Be interested in, support and encourage their children’s school work

Cooperate with teachers in instances where their child’s behaviour is causing difficulties

for others

Communicate with the school in relation to any problems which may affect their child’s
3



progress/behaviour

e Parents must provide a written explanation on Aladdin in the event of any absence from
school

e Parents should model good behaviours at all times in the school

School Rules

Respect for person and property and the need for order and boundaries are the underlying
principles for our school rules. Our Code of Behaviour focuses on promoting good behaviour,
which is built on respect - for ourselves, for each other and for our school environment. There
are a number of specific rules regarding punctuality etc. which are included in Appendix A to this
policy, but in general our rules can be expressed very simply as:

= Have respect for yourself
= Have respect for others
= Have respect for your school

Behaviour that does not conform to one or more of these rules can be considered
unacceptable.

The list of rules may vary slightly from time to time, depending on circumstances and as the
need arises. These rules are brought to the attention of the children through their class teachers
on a regular basis and, in any event, at the start of each term at our school assembly.

Acknowledging Good Behaviour

Good behaviour is recognised in a variety of ways:
e Praise and encouragement are given
e Token rewards are given at the teachers’ discretion
e Certificates and prizes are awarded to pupils in public in classrooms and at school
assembly
e Award template available for teachers to use as a guideline
e ‘Star Student’ awards given by the principal

Initiatives that Support the Promotion of Positive Behaviour in our School
e Prefects Programme for 6th Class students

6th Class leadership programme at yard time

‘Lunch Buddies’ or Lunch Visitors set up for target students

Student Council

Principals’ Assembly - highlighting good behaviour

Headlamps

School Completion Programme

Home, School, Community Liaison Coordinator

Social, Emotional and Behavioural Teacher

Behavioural Support Yard for target students



e Additional Educational Needs (AEN) meeting and Care Team meetings for selected
students.

® School Awards System: Positive reinforcement of good behaviour leads to better
self-discipline and we place a greater emphasis on rewards and incentives than on
sanctions.

® SPHE policy: The school’s SPHE curriculum is used to support the code of behaviour. It

aims to help our children develop communication skills, appropriate ways of interacting

and behaving and conflict resolution skills. It also aims to foster self-esteem and to help

children accommodate differences and develop citizenship.

Bi Cinéalta Policy

Cyber bullying talks and lessons

Individual behavioural support plans

Programmes to support emotional awareness and regulation for target pupils, such as

The Zones of Regulation, The Incredible 5 Point Scale, Interoception...etc

Special Education Policy

Pupil access to movement and brain break spaces and desk fidgets.

® Restorative Practice

How Pupils, Staff and Parents help each other meet standards expected in our school
Support for one another is demonstrated in a variety of ways:

e Excellent, open lines of communication between teachers and pupils, and, between home
and school are established and nurtured

e The school’s Code of Behaviour and the appended school rules are distributed to parents’ of
new pupils on enrolment in the school

e The school rules are revised with pupils regularly by the class teacher and at least once
termly at a school assembly

e An anti-bullying programme will be covered by each class during the school year

e Advice and guidance to pupils on how to behave is offered in many situations each day by
teachers

e Pupils are encouraged to speak with one another about their experiences, highlighting their
successes and analysing their disappointments

e The Social Personal and Health Education curriculum provides opportunities for developing
cooperative and supportive mechanisms for addressing obstacles to achievement

e |t is expected that parents support pupils and teachers when behaviour issues arise by
working with them to overcome difficulties

e Parents are given the opportunity to familiarise themselves with the Code of Behaviour, the
Bi Cinéalta Policy...etc.

e The Social Emotional and Behavioural support teacher works 1:1 and in small groups with
target students on appropriate behaviour and management of dysregulation.



Dealing with Minor Issues

Pupils are encouraged from a young age to work towards resolving issues themselves and the
skills to do so are both taught and modelled by teachers.

The school will try to resolve issues at the earliest opportunity. Parents should make an
appointment to see the class teacher when they have concerns.

Pupils bring behaviour issues to teachers for resolution when they are unable to resolve them
and teachers encourage, support and show pupils how they may be able to resolve these issues.
In this way, pupils are building up the skills necessary for the resolution of issues in later life.
When the teacher judges it is necessary, they will become involved and help resolve a behaviour
issue. The vast majority of issues will be resolved at this point. This may happen with or
without consulting the parent or the principal or another designated senior member of staff.

Parents are kept informed, as appropriate, about behaviour issues and their resolution.

The principal may intervene informally in the resolution of minor issues.

Dealing with more Serious Issues

The school will try to resolve issues at the earliest opportunity. When behaviour issues arise,
which require a sanction, the relevant teacher, and/or principal/ deputy principal/ assistant
principal, will investigate matters and will decide on the appropriate sanction.

Strategies to deal with issues — A Graded Response

The following strategies, indicating a ladder of intervention, may be used to show disapproval of
unacceptable behaviour:

e Whole-School Behavioural Approach as devised in March 2023 (See Appendix D)

Situation Sanction

Child breaks a rule on | Verbal warning for first offence of rule breaking
yard/in class/in SET

group

Child breaks a rule for | Staff member directs the child to the timeout area (under

the second time supervision) and does not engage in a discussion with the child, even
during yard /in class/ | if the child disrespects that member of staff (de-escalation, not

in SET group receiving attention)

Child breaks a rule for | For yard: Staff member accompanies the child to the principal's




the third time during | office. They remain off yard for the rest of that day. Staff member
yard/in class/in SET informs the class teacher.

group In class: Teacher may send the child to a different classroom for a set
period of time.

SET setting: Child is sent back to their class teacher who will decide
on appropriate sanction.

**Class teacher informs the parent /guardian if a child reaches step 3.

Referral to Principal

Meeting with parents/guardians, class teacher and principal

Where applicable, Individual Behaviour Plan devised

Detention during a break period (at the discretion of the principal)

Suspension from classroom for a set amount of time (time out to consider appropriate

behaviour)

Detention after school until 3.30pm

Suspension from school for the remainder of the day

e Suspension from the classroom for a set number of days (where appropriate and possible
with staffing arrangements)

e Formal report to the Board of Management

e Suspension - Three Days (c.f. Appendix B)

e Expulsion (c.f. Appendix C)

Individual Behaviour Plans

The Department has set out the Continuum of Support framework to assist schools in identifying
and responding to students’ needs. This framework recognises that special educational and
behavioural needs occur along a continuum, ranging from mild to severe, transient to long term
and students require different levels of support depending on their identified educational needs.
Using this framework helps to ensure that interventions are incremental, moving from
class-based interventions to more intensive and individualised support and informed by careful
monitoring of progress. As suggested by the Continuum of Support framework, some students
exhibiting behaviours of concern may have an individual behaviour support plan. Every child is
unique and behaviours of concern exhibited by a particular child are individual to that child.

An Individual Behaviour Plan for a particular child would outline clearly:

e The difficulties the child has in relation to teaching and learning in the school
e The triggers and behaviours of concern the child exhibits in the school environment and
clearly states the school’s concerns about each behaviour
e The Behaviour Plan to address the behaviours of concern, specifically
o Which behaviours are to be addressed and in what order
o What strategies will be employed to help the child
o What indicators for success will apply to each behaviour
o A record of the child’s progress, or lack of progress, in relation to the Behaviour
Plan
o A record of home / school communication in relation to the Behaviour Plan.



o Feedback from the child regarding what is going well for them and any areas that
they are finding difficult or challenging.

It is of the utmost importance that the child’s parents are fully involved in developing the
Individual Behaviour Plan. Where parents refuse to become involved, their invitation and refusal
to participate should be recorded. Full and open communication between home and school is
the keystone to success. Where parents and school reach the conclusion that the school cannot
cater for the needs of a particular child the above records and parental agreement will prove
vital in securing a more appropriate placement for the child.

Follow the link below to view the school’s individualised behaviour plan template:
Behaviour Plan Template 2023.docx

Suspension

As required under the Education Welfare Act 2000, Section 23 (2), the following strategies,
indicating a ladder of intervention, may be used if a form of suspension is deemed necessary
following the exhibiting of behaviours of concern. This is always done in consultation with a
students’ parents/guardians.

1. Suspension from the classroom for a set amount of time- this is considered a time out to
consider appropriate behaviour at school

2. Suspension from school for the remainder of the school day

3. Suspension from the classroom for a set number of days (where appropriate and
possible with staffing)

4. Suspension from the school for a number of school days

Process of Suspension

® In most cases where a three day suspension is being considered parents will be invited to
attend a meeting at the school to discuss their child’s behaviour.

e If the Principal and the Chairperson of the Board of Management are satisfied with any
undertaking given by the parents of the child and of the child concerned then any
suspension being contemplated may be deferred or dropped.

e Any suspension to be imposed will be notified to parents in advance and a return time
and date specified.

e The Principal will reintroduce any suspended pupil to his or her class as specified. At the
time of return from suspension, it will be necessary for a child and his or her parents to
give a formal undertaking that the behaviour which led to suspension will not be
repeated.

e The Principal and, in his or her absence, the Deputy Principal or the Chairperson of the
Board of Management have been authorised by the Board of Management to impose
suspension, when necessary.

Immediate Suspension:

e Inthe most exceptional of circumstances, and only in the case of very serious or gross
misbehaviour, the Board of Management has authorised the Chairperson of the Board of
Management and the Principal, acting together, to sanction an immediate suspension,
pending discussion of the matter with parents.


https://docs.google.com/document/d/1MLN8FUyYqmFfD2JcO_B-ANIcrtbUXnYu/edit?usp=sharing&ouid=102125446660692141212&rtpof=true&sd=true

The Principal and Chairperson acting together may, at their joint discretion, remove a
suspension already imposed in light of changed circumstances or representations which, in the
opinion of the Principal and Chairperson, warrant such removal. Procedures to be followed in
relation to Suspension are outlined in Appendix B.

Expulsion

The Board of Management has the authority to expel a pupil. This authority is a reserved
function of the Board of Management and is not delegated to the Principal. Before expelling a
pupil, the school will have taken significant steps to address the misbehaviour and to avoid
expulsion of a pupil. Procedures relating to Expulsion are set out in Appendix C.

When the code of behaviour applies

The school’s Code of Behaviour applies during school hours, at all extra curricular classes, at all
events organised by or in the name of Ravenswell Primary School and whenever a pupil is
wearing their school uniform.

Bullying

In dealing with incidences of bullying behaviour, teachers have regard to the school’s
Anti-Bullying Policy, which is outlined to parents on their child’s enrolment in the school.
Bullying is repeated aggression, verbal, psychological or physical, conducted by an individual
or group against others. Isolated incidents of aggressive behaviour, which are not condoned,
cannot be described as bullying. However, when the behaviour is systematic and ongoing, it is
bullying.

Note: Due to the nature of information sharing services online, any form of bullying online,
whether once off or repeated, is deemed cyberbullying.

The Department of Education has identified a number of different types of bullying, and the
school accepts and concurs with this elaboration of what constitutes bullying. This includes but
is not limited to:

e physical aggression

damage to property

demands for things

intimidation

isolation

name-calling and teasing

e Cyberbullying

It is well recognised that bullying can have a very serious effect on individuals and, for this
reason, any incidents of bullying that are brought to the teachers’ attention are always dealt
with promptly. As many young children may be unaware that the behaviour they engage in may



be described as bullying, measures may be taken both during school assembly and in classrooms
to ensure that children understand the types of behaviour that are not tolerated.

Absences / Communication

The Education (Welfare) Act, 2000, Section 18, requires parents to notify the teacher/school
office of a school of the reasons for a child’s absence.

Section 23 of the same Act requires the Code of Behaviour of a school to outline the procedures
to be followed relating to notification of a child’s absence from school. In compliance with these
sections, the following procedures apply. For absences of pupils from school days, parents will
inform the school and update Aladdin outlining the reason(s) for absence.

Since September 2011, all absences are recorded on the Aladdin Management system.

The Education (Welfare) Act 2000, Section 21(4) requires a School Principal to inform an
Educational Welfare Officer in writing if the aggregate number of school days on which a student
is absent from school during a school year is 20 days or more.

Parents are informed in writing when a child has been absent for 15 days. Additionally, Section
21(4) authorises the School Principal to notify an Educational Welfare Officer if, in the opinion of
the Principal, a child “is not attending school regularly”. The parents will be notified when a child
has been reported.

It is necessary on occasions, for a variety of reasons, for pupils to leave school early. Written
notification of this, outlining the reason(s), must be given to the teacher in advance where
possible.

Parents, or others acting on behalf of parents, who call to collect children early, will call to
reception/the school office to sign them out for this purpose. If the office is unoccupied parents
must inform the Principal/Deputy Principal/Senior Teacher and get permission to take the child
out of school.

Under no circumstances are pupils allowed to leave the school building early, unaccompanied,
to meet parents or others off-site without the permission of the Principal/Deputy Principal.

The Care Team meets every week to discuss urgent cases of absence.

If a child is missing and parents cannot be contacted, the school will inform the Gardai.

Record Keeping
e School Support File
Attendance and Awards
In Class
Playground - Incident Reports, First Aid reports
School records - Aladdin, Incident Reports, Behaviour Plans, Behaviour Trackers

Review

Our Code of Behaviour will be reviewed regularly and in line with the changing needs of the
school.
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Ratification

This Code of Behaviour has been formally adopted for use in the school at the Board meeting in
June 2010 and came into operation in September 2011.

[J Minor amendments were made in November 2012 to allow for changes in data keeping
with the introduction of the Aladdin Management system.

[J There was a review in October 2018 in light of the move to a new school building and
again followed by a review by staff, parents and Board of Management.

[J The latest review is in March 2023 included the changes as listed below:

Whole School Behaviour Approach

Information on Individual Behaviour Plans

Behaviours of Concern

Approaches to different types of suspensions

The addition of a Social, Emotional and Behavioural Teacher
The addition of Additional Educational Needs Meetings

The introduction of the Restorative Practice Approach

[J Reviews are ongoing as the context changes.

Ratified by Board of Management on 15th May 2023

Signed:

Chairperson, Board of Management
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Appendix A

RULES OF THE SCHOOL

We will show respect to all and follow our Mission Statement.
We will be kind, caring and polite to each other.
We will listen to others.

We will dress according to the school dress code ( as per policy ).

We will do our homework.

We will have the correct books and equipment.

We will be on time.

We will eat a healthy lunch. ( See “Healthy Eating Policy” ).

We will keep our mobile phones switched off while on the school premises. (As per Acceptable
Usage Policy).

We will keep our school clean, tidy and litter-free.
We will care for the school, school furniture and property.

We will follow our yard guidelines.
We will walk quietly, in single file, on the right on stairs and in corridors.

During indoor breaks we will remain seated.

We will keep unhelpful hands, feet, objects and comments to ourselves.

We will call others by their preferred names.

Aggressive behaviours, including bad language, biting, bullying, kicking, punching, spitting...etc,
is unacceptable behaviour.
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APPENDIX B

PROCEDURES FOR SUSPENSION

The Board of Management has the authority to suspend a pupil and may do so for up to 10
consecutive school days at one time or for 20 days in a school year. The authority to suspend a
pupil for up to 3 consecutive school days has been delegated by the Board of Management in
writing to the principal on Tuesday 22nd June 2010.

A single incident of misbehaviour may be grounds for automatic suspension.
PROCEDURE FOR SUSPENSION OTHER THAN FOR AN AUTOMATIC SUSPENSION

When a preliminary assessment of the facts confirms serious misbehaviour that could warrant
suspension, the principal will:

e Inform the student and his/her parents about the complaint either by phone or in writing
e Give the pupil and the parents an opportunity to respond
e Place the pupil in detention until a determination is made about suspension

Parents will be given an opportunity to respond, to make their case for lessening the sanction
and for the school to explore with parents how best to address the pupil’s behaviour.

A pupil will not be suspended for more than 3 days, except in exceptional circumstances where
the principal recommends to the Board of Management that a period of suspension longer than
3 days is needed to achieve a particular objective. The Board of Management considers the
following circumstances are instances where the principal would consider recommending 5 days
rather than 3 days as an appropriate suspension. Any one of the following on its own may be
considered appropriate to warrant a recommendation of 5 days suspension:

1.  when the pupil refuses to recognise or acknowledge the seriousness of the events leading
to a proposed suspension

2.  where injury has been inflicted on another person to such a degree of severity as to

warrant medical attention and/or a visit to a doctor

where the pupil continues to display belligerence, hostility or aggression

where the Anti-Bullying policy is breached.

5.  where personal or school property is damaged

il o

If a suspension longer than 3 days is being recommended by the principal the matter will be
referred to the Board of Management for consideration and approval, giving the circumstances
and the expected outcomes. The Board of Management has authorised the principal in writing,
with the approval of the Chairperson of the Board of Management, to impose a suspension of
up to 5 days in circumstances where a meeting of the Board of Management cannot be
convened in a timely fashion, subject to the guidance already provided to the principal
concerning such suspensions. This was first sanctioned by the Board of Management on 22nd
June 2010 and on each subsequent review.
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The Board of Management will not impose a suspension of more than 10 consecutive school
days on a pupil at any one time.

The Board of Management will offer an opportunity to appeal a principal’s decision to suspend a
pupil for 3 days. If an appeal is to be entertained before a suspension is to take place, then the
pupil will automatically be placed in detention until the appeal is complete and the appeal
decision is relayed to parents. If the appeal against the decision to suspend is not upheld or if
the period of suspension is altered but not set aside, then the suspension will begin as soon as
practical after the decision on the appeal is relayed to parents, normally starting the next school
day. This applies to suspensions up to 20 days in total for one or more separate periods of
suspension in any given school year. The Board of Management will formally review any
proposal to suspend a pupil, where the suspension would bring the number of days for which a
pupil has been suspended in the current school year to 20 days or more.

Where the total number of days for which a student has been suspended in the current school
year reaches 20 days, the parents may appeal the suspension under section 29 of the Education
Act 1998 as amended by the Education (Miscellaneous Provisions) Act 2007.

The principal will notify the parents in writing of the decision to suspend their child and the
letter will confirm:

The period of suspension and the dates on which the suspension will begin and end,

The reasons for the suspension

Any study programme to be followed

The arrangements for returning to school including any commitment to be entered into by

the pupil, the parents and the teacher

e The provision for an appeal to the Board of Management, and, the right to appeal to the
Secretary General of the Department of Education

e  Where parents do not agree to meet the principal, written notification will serve as notice

to impose a suspension

A suspension may be removed or altered either immediately or retrospectively if the Board of
Management decides, or, if the Secretary General of the Department of Education and Science
directs it to be removed under Section 29 of the Education Act 1998 as amended by the
Education (Miscellaneous Provisions) Act 2007

PROCEDURES FOR AUTOMATIC SUSPENSIONS

The principal has been authorised in writing on 4" December 2018 to impose an automatic
suspension where the continued presence of the pupil in the school at the time would represent
a serious threat to the safety of students or staff or any other person or for any one of the
named behaviours listed below:

e The use of an offensive weapon or material to inflict injury or harm on another person or
to threaten to inflict injury or harm on another person
e The defiant refusal to carry out the instruction of a teacher
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e  To protect the safety of the pupil or other pupils or staff
e The deliberate destruction of school property

In the circumstances of an automatic suspension, the parents will be notified and arrangements
made with them for the student to be collected. No pupil will be sent home alone during school
hours.

In the circumstances where an automatic suspension is considered by the principal to be
warranted for one or more of the named behaviours, a preliminary investigation will be
conducted to establish the case for the imposition of the suspension. A formal investigation will
immediately follow the imposition of an automatic suspension during which the suspended
pupil will be invited to the school to be interviewed by arrangement in the school either in the
presence of their parents or not.

REINTEGRATING THE PUPIL AND STARTING WITH A CLEAN SLATE

The principal will arrange for a member of staff to provide support for the pupil during the
reintegration process. The pupil will be given the opportunity and support systems such as
Headlamps Project and teacher support for a fresh start.

RECORDING AND REPORTING

A record of the behaviour and sanction imposed will be kept which will include:
The investigation including notes of all interviews held

The decision making process

The decision and the rationale for the decision
The duration of the suspension and any conditions attached to the suspension.

Follow the link below to see the school’s Incident Record Template:
Incident Report Template 2023.docx

The principal, if acting on the written delegated authority to suspend, will report all suspensions
to the Board of Management with the reasons for and the duration of each suspension.

The principal will report all suspensions to the National Educational Welfare Board (NEWB) in
accordance with NEWB reporting guidelines (Education (Welfare) Act 2000, section 21(4)(a))

The Board of Management will review the use of suspension in the school at regular intervals to
ensure that its use is consistent with school policies, that patterns of use are examined to
identify factors that may be influencing behaviour in the school and to ensure that use of
suspension is appropriate and effective.
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APPENDIX C

EXPULSION PROCEDURES
The Board of Management has the authority to expel a pupil. This authority is a reserved
function of the Board of Management and is not delegated to the Principal.

Before expelling a pupil, the school will have taken significant steps to address the
misbehaviour and to avoid expulsion of a pupil including, as appropriate:

1. Meeting with parents and the student to try to find ways of helping the student to change
their behaviour.

2. Making sure that the student understands the possible consequences of the behaviour, if it
should persist.

3. Ensuring that all other possible options have been tried.

4. Seeking the assistance of support agencies, if appropriate

A proposal by the Board of Management to expel a student requires serious grounds, such
that:

1. The student’s behaviour is a persistent cause of significant disruption to the learning of others
or to the teaching process.

2. The student’s continued presence in the school constitutes a real and significant threat to
safety.

3. The student is responsible for serious damage to property.

PROCEDURES FOR EXPULSION OTHER THAN FOR A FIRST OFFENCE

Where a preliminary assessment of the facts confirms serious misbehaviour that could warrant
expulsion, the following procedural steps will apply:
1. Adetailed investigation carried out under the direction of the Principal.
2. A recommendation to the Board of Management by the Principal.
3. Consideration by the Board of Management of the Principal’s recommendation and the
holding of a hearing.
4. Board of Management deliberations and actions following the hearing
5. Consultations arranged by an Education Welfare Officer of the National Educational
Welfare Board
6. Confirmation of the decision to expel.

EXPULSION FOR A FIRST OFFENCE
The Board of Management reserves the right to expel pupils for a first offence for the following
behaviours:

1. Aserious threat of violence against another pupil or member of staff.

2. Actual violence or physical assault resulting in serious injury.

3. The taking or being in possession of illegal drugs and /or alcohol. (See Substance Mis-Use

Policy)
4. Sexual assault.
5. Serious damage to school or personal property.
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Appendix D: Whole School Approach to Behaviour

1. Remain calm at all times, even if the child is being disrespectful towards you or others.
2. Clearly defined, simple class/yard/group rules the children make with teachers should be used.
3. Whole School Approach to Misbehaviour & Sanctions

Situation

Language (always calm)

Sanction

Effect/Result

Child breaks a rule on
yard/class/group

John Doe, I’'m giving you a verbal warning now because
you are breaking our rule of ‘abc’.

Verbal warning for first offence of rule
breaking

Gentle reminder to the child that there
are rules.

Child breaks a rule for
the second time during
yard/group/slot

John, that is the second time you have broken our rules. You
need to move to X area for 5 minutes to continue your
work/think about what has happened.

Staff member directs the child to the timeout
area (under supervision) and does not engage
in a discussion with the child, even if the child
disrespects that member of staff (de-escalation,
not receiving attention)

De-escalation; others can play/work/learn
without distraction

Child breaks a rule for
the third time during
yard/group/slot

John, that is the third time you have broken our rules.

For yard: | need you to follow me to the First Aid area.

You will now have to stay off yard for the rest of
today. | can see you’re disappointed/frustrated but
you have already been warned twice. This behaviour
is unacceptable.

Small group setting: / need you to follow me/go back
to your class teacher. They will decide what happens
next. | can see you’re disappointed/frustrated but
you have already been warned twice. This behaviour
is unacceptable.

Note: In small group settings, the class teacher will
decide on the appropriate sanction and where it
takes place.

For yard: Staff member accompanies the
child to the principal's office. They remain
off yard for the rest of that day. Staff
member informs the class teacher.

In class: Teacher may send the child to a
different classroom for a set period of time.

SET setting: Child is sent back to their class
teacher who will decide on appropriate
sanction

**Class teacher informs the parent
/guardian if a child reaches Step 3.

Child may become
annoyed/frustrated/disrespectful in an
attempt to talk their way out of the
sanction. The child may also blame
others and deflect to others in an
attempt to refuse responsibility for
their actions. Remain firm but calm at
all times, repeat the instruction if
needed.

The child may test the adult and ‘push’
boundaries in an attempt to see if one
adult is consistent with the next.

In the aftermath, take a few minutes to check-in with the child to ask the following:

1. What happened? — They should be supported to take responsibility for their actions.
2. Who was affected? Positive or Negative? — They need to think of others and how their behaviour affects them too.
3. How could things have been done differently? — They could’ve taken a 5 minute timeout to think things over.

4. What do you think needs to happen next? — Maybe an apology to whomever was disrespected etc.
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